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Clarification on Media Reports Claiming a National Diesel Crisis

4" December, 2025

The Energy Regulation Board (ERB) wishes to respond to an article published on 3rd
December 2025 alleging that Zambia is experiencing a diesel crisis arising from supply
constraints attributed to INDENI Energy Company Limited (INDENI). The ERB would like to
assure the nation that there is currently no diesel crisis in Zambia.

As of 2™ December 2025, the country has sufficient national diesel stocks amounting to 150.2
million litres, held as follows:

i.  47.72 million litres stored at the Ndola Fuel Depot in Zambia; and
ii. 102.48 million litres held at the Kigamboni Tank Farm in Tanzania.

These levels combined exceed the national minimum daily requirements and provide strong
assurance of continued fuel availability for the market.

The intermittent supply patterns observed in certain locations are not a result of national stock
shortages. Rather, they are linked to logistical and distributional challenges that occasionally
arise within the supply chain. Such issues include scheduling delays, transportation constraints,
and temporary depot-level congestion. These are normal operational occurrences in fuel supply
systems worldwide, and the relevant entities consistently resolve them within reasonable time
frames.

Further, the ERB wishes to emphasis that intervention measures are always activated promptly
whenever such logistical disruptions are identified, ensuring continued market stability and
protecting consumers from undue inconvenience.

The ERB reaffirms its dedication to delivering precise, timely, and transparent updates on
national fuel reserves and sector developments. Current assessments confirm that the
country'’s fuel supplies are sufficient, with no concerns regarding the availability of diesel.

We urge members of the public, stakeholders, and the media to rely on verified and credible
sources for fuel-related information. Misleading or unsubstantiated reports have the potential
to cause unnecessary public alarm and disrupt market behavior.




Members of the public are encouraged to follow official ERB updates issued through our
established communication channels, encouraged to remain calm and to obtain accurate
information through the official ERB toll free line 8484.
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