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BOARD'’S DECISION ON ZESCO’S APPLICATION TO REVISE
ELECTRICITY TARIFFS FOR THE PERIOD
ISTNOVEMBER 2025 TO 31°"T OCTOBER 2027

31** OCTOBER 2025

On 10" October 2025 ZESCO Limited (ZESCO) made an application for an electricity tariff
adjustment premised on the need for sustainable tariffs that would replace the emergency
tariffs with an expiration date of 31* October 2025. Generally, ZESCO’s application proposed
the following:

. End the emergency tariff structure on 31* October 2025;

. To implement a targeted Lifeline tariff for indigent (low income) households by
introducing two (2) distinct residential tariffs; one for Lifeline eligible customers
and the other for Standard residential customers. Further, ZESCO proposed that
this lifeline be implemented based on geographical location.

= Maintain the lifeline tariffs for residential and commercial customers;

. Resume implementation of the previously approved Multi-Year Tariff Framework
(MYTF), which was initially scheduled to commence on |* May 2025, but was
postponed due to the prevailing power deficit and the subsequent adoption of
emergency tariffs; and

. To commence implementation of the pre-approved tariffs for 2026 and 2027,
covering the period |I** November 2025 to 31* October 2027.

The Energy Regulation Board (ERB) wishes to inform members of the public that it has
finalised the review of ZESCO'’s proposal and below is a summary of the ERB’s Decision:

i. Accepted ZESCO’s proposal to end the emergency tariffs. Consequently, the current
six (6) tier emergency tariff structure will be discontinued. ZESCO will therefore
revert to the four (4) tier structure in the MYTF for residential customers.

i. Rejected ZESCO’s proposal to introduce a Standard Residential Tariff for all other
customers not qualifying for the Lifeline category. This is because ZESCO’s proposed
Lifeline implementation mechanism based on geographical location does not ensure
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fairness or equality. Therefore, ZESCO has been DIRECTED to undertake further
studies to develop a more practical and equitable approach.

iii.  Supported ZESCO’s proposal to maintain the cost of the first 200 units per month for
Residential customers, to safeguard the Lifeline customers.

iv.  Accepted ZESCOQO’s proposal to resume implementation of the multi-year tariffs with
the following modifications:

o Removal of fixed charges on the distribution and maximum demand customers’
tariff categories.

o Maintain the tariffs for Commercial, Social services and Water pumping
customers. Additionally reduce the cost of W4 from KI.72/kWh to
K1.50/kWh.

o Ensure that the approved revenue structure does not compromise, ZESCO’s
revenue requirement.

The impact of the ERB approved tariffs will be as follows:

I) Residential customers will experience a 46% reduction in the highest Emergency Tariff
rate, from K6.39/kWh to K3.45/kWh.

2) Social Services and Water Pumping categories will retain current tariff levels, ensuring
continued access to essential public services. Additionally, the cost of W4 water
pumping tariffs will be reduced from K1.72/kWh to K1.50/kWh. This measure is aimed

to support supply of clean and safe water.

3) Distribution and Maximum Demand (MD) customers will operate under simplified,
energy-only tariffs reflective of current system limitations.

The approved tariffs shall take effect on 1** November 2025 and remain in force until 31
October 2026. ZESCO shall submit a True-Up Report for ERB’s review before any
subsequent tariff adjustments.

The approved tariff schedule for each customer category is attached.

James Banda
BOARD CHAIRPERSON
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APPENDIX | - APPROVED ZESCO TARIFFS

Details

I. RESIDENTIAL TARIFFS (Capacity up to 15kVA)

RI1: 0 — 100 kWh Energy Charge/kWh
R2: 100 = 200 kWh Energy Charge/kWh
R3:200 = 400 kWh Energy Charge/kWh
R4: = 400 Energy Charge/kWh

2. COMMERCIAL TARIFFS (Capacity up to 15kVA)

Cl: <100 Energy Charge/kWh
C2: > 100 < 300 Energy Charge/kWh
C3:> 300 = 500 Energy Charge/kWh
C4: > 500 Energy Charge/kWh

3. SOCIAL SERVICES TARIFFS (Schools, Hosp)

SI: < 100kWh Energy Charge/kWh
$2: >100 < 300kWh Energy Charge/kWh
$3: > 300 < 500kWh Energy Charge/kWh
S4: > 500kWh Energy Charge/kWh

4. WATER PUMPING STATIONS TARIFFS

WI: <12,000 Energy Charge/kWh
W2:>12,000 < 50,000 Energy Charge/kWh
W3: > 50,000 < 100,000 Energy Charge/kWh
W4: >100,000 Energy Charge/kWh

5. DISTRIBUTION TARIFFS

Purchasers of power for distribution MD Charge/kVA/Month

to Retail customers Energy Charge/kWh

6. MAXIMUM DEMAND TARIFFS

MD|: Capacity = 16 < 300KVA Energy Charge/kWh
MD2: Capacity = 301kVA < 2,000kVA Energy Charge/kWh
MD3: Capacity = 2,001 kVA < 5000kVA Energy Charge/kWh

Note: Tariff Decision can be accessed at the ERB website: www.erb.org.zm

Current
Emergency
Tariffs
K/kWh

0.35
1.00
2.46
4.80

0.66
1.35
2.19
3.16

0.69
1.04
I.11
1.25

0.56
0.65
1.13
1.72

254
0.63

2.20
2.30
2.50

Approved
Effective I**
November

2025
K/kWh

0.35
1.00
2.42
3.45

0.66
1.35
2.19
3.16

0.69
1.04
.11
1.25

0.56
0.65
1.13
1.50

NA
1.50

2.20
2.30
2.50
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